Meeting Minutes
Prineville Local Implementation Team (LIT) Working Group Zoom Meeting
2 September 2020 from 10:00am – 12:00pm
Prineville LIT Webpage:
https://www.dfw.state.or.us/wildlife/sagegrouse/lit/prineville.asp

Working Group Attendance: Julie Unfried (LIT Coordinator), Skyler Vold (ODFW – LIT Convener), Lauri Turner (USFS), Greg Bedortha (Paulina landowner), Randy Weist (DSL), Greg Jackle (ODFW), Emily Weidner (USFWS), Stu Garrett (ECAS), Tim Deboodt (Crook Co.), Rachael Davee (Crook SWCD), others?
[bookmark: _GoBack]Non-working Group Attendance: Nathan Hovekamp (Central Oregon LandWatch), Michael O’Casey (TRCP – WG Alternate), Monica Tomosy (ECAS), Dallas Defrees (Baker LIT Coordinator), Mike Harrington (ODFW), Jerry Freilich (ECAS), Megan Creutzburg (SageCon Partnership), Stephanie McKinney (BLM), Chris Mundy (NRCS), Robin Vora (Deschutes SWCD), Trevor Watson (ODFW) others?
Meeting Objectives: 
Establish criteria the LIT working group will utilize to address threats.

Review working group agreement documents
· Presented amendments to the charter: section titled Notes about staying focused on the task at hand
· Reviewed Working Group Expectations, Roles, and Responsibilities – no comments, so this document will not be revisited for editing purposes unless an issue arises requiring the working group to make amendments. 
· Both documents are located on the LIT webpage

Prineville LIT road map
· Presented a draft outline of a 5-step framework the LIT working group might utilize as a road map moving forward.
· Overall, working group participants thought the framework would be helpful with the following comments,
i. No mention of developing a LIT strategic action plan – added to the framework under Step 2. Where do we want to go? 
ii. Who will work on the strategic plan?  Emily Weidner (USFWS) offered to play a role in developing the plan and noted that only a few individuals were actually involved in the development of the Baker plan.  Julie will coordinate the process of writing the plan by collecting various components of the plan from partners and putting them together, with review coming from USFWS, ODFW, and other partners. 
iii. ODFW is the convener of the LIT, which is outlined in the Roles, Responsibilities, and Expectations document presented earlier in the meeting.  ODFW will work closely with the LIT to ensure the Prineville strategic action plan aligns with objectives outlined the ODFW’s Sage-grouse State Action Plan (Action Plan).

Step 1b of the road map – establish criteria to address threats.  Prior to developing a strategic plan, LIT participants should establish a set of standards to help all participants understand how the LIT can address the various threats. 
· Introduction to Step 1b is meant to set the stage for the October meeting, in which the group will see an assessment of threats within the Prineville LIT area and engage in an exercise to prioritize threats for the LIT strategic action plan. 
· Presented PPT slides with suggestion for how the LIT should address threats
i. Consider grouping threats from larger list into fewer categories.  Note: the threats survey is one tool, of many, the group will utilize as we develop a strategy to address threats.  Ultimately, the LIT will address threats based on what science and data suggest for the Prineville LIT area. 
ii. Use all five criteria to address each threat.
1. Do programs already exist to address this threat that the LIT can add to or build from?
2. Are there known management actions that can be taken to address this threat?
3. Do we have adequate data to suggest this is a threat?
4. Can the threat reasonably be addressed through the LIT?
5. How was the threat ranking in the LIT threats survey?
iii. Then place threats into one of four categories.  
1. Immediate/high priority for LIT
2. Need more information
3. Need more resources
4. Low priority for LIT
iv. The purpose for establishing this type of criteria is to develop a shared understanding among all LIT participants about how each threat should be addressed – these criteria are not meant to exclude discussion about any one issue; rather, this structure is meant to get participants on the same page to understand what issues the LIT is best suited to address and to identify where more information or resources may be necessary.  

USFWS optimization model – use threat-based state and transition models to link management actions to sage-grouse habitat.  Tool for land managers and stakeholders to make decisions. Spatial prioritization system, explores a range of management options across a landscape.  Emily will provide papers outlining this tool to the LIT. 

Next steps/wrap up 
· Meetings will need to be longer than 2 hours (likely between 3-4 hours).  Will set meeting time based on content covered.
· Next meeting, 7 October 2020.  Look for calendar invite via email.
· Shoot to have three meetings open to all LIT members each year.  Working group meetings will be open to all LIT members periodically, as necessary, but often will only consist of working group members, who are responsible for keeping non-working group members updated between larger meetings (with assistance from NRCS, SWCD, LIT Coordinator to ensure landowners stay informed).  Notes form every meeting will be shared on LIT website.

Action items prior to next meeting
Julie Unfried
· Share overview of breakout room exercise planned for October meeting
· Send calendar invite for October meeting
· Connect with Emily to discuss USFWS tool and determine appropriate time for Angela and other developers to present to the LIT
· Connect with Rachael Davee to discuss landowner engagement
· Contact partners (ODFW, BLM, USFS, USFWS, others) for data sources to assemble an assessment of threats
· Provide LIT with content for October meeting ahead of time

Megan Creutzburg, Skyler Vold, Julie U.
· Work with LIT partners to collect content for initial threats assessment to present during October meeting

Emily Weidner
· Share content on USFWS optimization model with LIT

Rachael Davee
· Aggregate information about threats on private land within the Prineville area

All
· Share meeting content with non-working group members
· Review all pre-meeting content before October meeting

Attachments
· 5-step Decision-making Framework
· Strategy to categorize threats and breakdown of threats table (action area map embedded)
· Prineville LIT action area map – available on LIT website
· Baker LIT Threats Reduction Plan – available on LIT website

